
 

 

FORT LEE BOARD OF EDUCATION 
                                                       FORT LEE, NEW JERSEY 

 
                                          REGULAR BUSINESS MEETING MINUTES 

  
 
Monday, May 29, 2012                             Auditorium, High School, 3000 Lemoine Ave. 
 
 
1. The Regular Business Meeting was called to order at 8:00 PM by Mr. Arthur Levine,  
          President of the Fort Lee Board of Education. 
 
2. Mr. Joseph Surace, led the Pledge of Allegiance to the Flag.  
 
3. Public Announcement by the President of the Board of Education: 

The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have 
advance notice and to attend the meetings of public bodies at which any business affecting their 
interests is discussed or acted upon.  In accordance with the provisions of the Act, the Fort Lee 
Board of Education has caused notice of this meeting to be published by having the date, time, 
and place thereof posted in the entrance hall of the Board Office, 2175 Lemoine Avenue; 
published in the Board’s designated newspapers:  Fort Lee Patch.com, The Record, The Star 
Ledger, The Suburbanite; filed with the Clerk of the Borough of Fort Lee; and mailed to all 
persons, if any, who have requested said notice. 

 
4. ROLL CALL 

PRESENT:   Mr. John Bang (Arrived 8:45), Mr. Carmelo Luppino (Left 8:50), Jr., Mrs. Linda 
McCue, Mrs. Angela Napolitano, , Mr. Joseph Surace, and Mr. Arthur W. Levine    

 
ALSO PRESENT:  Dr. Sharon Amato, Mrs. Cheryl Balletto, and Mr. Matthew Giacobbe, Esq. 

 
 ABSENT:      Mr. Yusang Park, Mr. Peter Suh, Ms. Helen Yoon 

 
5. REPORT OF THE INTERIM SUPERINTENDENT OF SCHOOLS 

 Academy of Finance Presentation – internship presentations 
 Security Audit Presentation – Mr. Andy Demidott presented the security audit of Fort Lee 

Public Schools.  He recommended that the board meet with administrators and 
custodians regarding lapses in security.   

 
6. REPORT OF THE HIGH SCHOOL STUDENT REPRESENTATIVES-None 

 
7. BOARD SECRETARY AND TREASURER REPORT FOR APRIL 2012 

 For the month of April 2012.  
 

 Motion by Mrs. Angela Napolitano Seconded by Mr. Carmelo Luppino 
To Approve Board Secretary and Treasurer 
Report for the month of April 2012. 
 

On roll call, Motion carried.  
Mr. John Bang, Mr. Yusang Park, Mr. Peter 
Suh and Ms. Helen Yoon were absent. 
 

 

 
8. APPROVAL OF MONTHLY BUDGET STATUS CERTIFICATION APRIL 2012 

 For the month of April 2012.  
 
 Motion by Mrs. Angela Napolitano Seconded by Mr. Carmelo Luppino 
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Monthly Budget Status Certification for 
the month of April 2012. 

On roll call, Motion carried.  
Mr. John Bang, Mr. Yusang Park, Mr. Peter 
Suh and Ms. Helen Yoon were absent. 
 

 

 
9. PUBLIC WORK SESSION 
 
 Motion by Mr. Linda McCue Seconded by Mr. Carmelo Luppino 

To open the public work session. On roll call, Motion carried.  
Mr. Yusang Park, Mr. Peter Suh and Ms. 
Helen Yoon were absent. 

 

 
10. APPROVAL OF MINUTES 

 Minutes from the Executive Session and Regular Business Meeting on May 7, 2012 and 
the minutes from the Special Private Work Session and Special Public Work Session on 
May 14, 2012. 

 
 Motion by Mr. Carmelo Luppino Seconded by Mrs. Linda McCue 

To Approve Minutes from the Executive 
Session and Regular Business Meeting 
on May 7, 2012 and the Special Private 
Work Session and Special Public Work 
Session on May 14, 2012. 
 

On roll call, Motion carried.  
Mr. Yusang Park, Mr. Peter Suh and Ms. 
Helen Yoon were absent. Mr. John Bang 
abstained from the vote. 
 

 

 
11. QUESTIONS AND COMMENTS FROM THE PUBLIC ON ITEMS LISTED ON  

TONIGHT’S AGENDA AND ANY OTHER TOPIC OF CONCERN  
 Mrs. Aida Garcia asked how do we get a copy of the Security Audit Report? 
 Mr. Andy Demidott stated that you can’t because you don’t want to document publicly the 

security audit. 
 Mrs. Aida Garcia stated as a community how do we know what to do if we don’t know. 
 Mr. Andy Demidott stated that the Administration is responsible. They need to teach 

students, teachers and parents. 
 Mr. David Sarnoff asked if they saw each school? 
 Mr. Andy Demidott said yes, each school. 
 Mrs. Diane Secari asked how many days were you here? 
 Mr. Andy Demidott stated that he spent about seven days and split it up. Sometimes I was 

working till 3am. 
 Mrs. Diane Secari asked about the background of the company. 
 Mr. Andy Demidott stated that one is a school division and one is a security division. He 

has been a Superintendent, a High School Principal a Special Education Director and 
Athletic Director. He has done this for years and since retired full time. He has done 
thousands of schools and emphasize on education. Schools are unique to run and can have 
all the knowledge but need to understand schools. Buildings can be replaced but students 
can’t. 

 Mrs. Nancy Stern stated that it has been a long time since we had CRT time and had a 
different situation where staff was trained. We worked with the EMT’s, and the Fort Lee 
Police Department. We were a model for the state. 

 Mr. Andy Demidott stated that there are things that haven’t been acted upon. The turnover 
in leadership has been eight in Central Office. This is tough for any organization. 

 Mrs. Paula Colbath asked if our district has retained you to do background checks? 
 Mr. Andy Demidott said no. 
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 Mrs. Aida Garcia stated that the Interim Superintendent has been saying he has a nuclear 
bomb that he will bring Fort Lee to its knees. He has said this to several parents. 

 Mr. Arthur Levine stated that this board has not heard him or anyone else make this 
statement. 

 Mrs. Eva Rhode stated that if children hear something than it must be reported and 
parents are now reporting. There are students who just heard this from someone who is 
running our schools speaking about having a nuclear bomb. 

 Mrs. Linda McCue stated that she is not denying it but this is the first time she has heard of 
this and can’t pick a side. She does not know what the board could say since it is first 
heard at a meeting being recorded by Mrs. Cheryl Balletto. The Board President will be 
asking if it has been heard for months then it should be acted upon it right away. 

 A student asked the board that every time issues are brought up about students they get 
the same answer. They are tired of the same cookie cutter answer. It is very blank that if 
someone offered to put a bomb on a house I would be deeply concerned. Exactly what is 
being done? 

 Mr. Arthur Levine stated that they are going to investigate the complaints and seriously 
look into it. 

 Mrs. Diane Secari asked if that was the security firm and asked the board what is the 
process? How many Security guards are there? Also, Resolution #3B was a walk-in and did 
the state approve the total amount and is it a lawsuit? She would like to see the 
breakdown. 

 Mrs. Cheryl Balletto answered the process about the board meetings that she calls and 
emails all board members for availability.   

 Mr. Arthur Levine stated that not all board members can be at everything. 
 Mr. Matthew Giacobbe stated that a family court judge ordered a placement, an out of 

district resident placement ordered by a judge. 
 Mrs. Holly Morelle stated how she is impressed by how eloquently our students spoke at 

the May 7th Board Meeting considering they’ve been taught in such a quote/unquote 
“horrible school district and it’s irreversible”. The Fort Lee Board of Education gives to 
Superintendents five year contracts like M&M’s. She wished the Board of Education would 
see the light that all contracts should be three years as opposed to five years. It’s a 
disgrace that the Board of Education allowed the Superintendent to spend $39,000 on 
furniture for themselves instead of textbooks. This is her opinion only. “Fort Lee doesn’t 
deserve me and I would never live in Fort Lee.” It is not necessary to roll out a red carpet 
to prove one’s ability to run a school district or necessary to have “Morning Joe” in our 
High School nor does she think it’s necessary for republican Governor Christie to come to 
our democratic town of Fort Lee to explain how important the school system is to him and 
how he is going to improve it, when he was the one that decreased our funds to begin 
with. It is not necessary to do a “Dr. Drew Show” without making sure that all the people 
you’ve chosen to be there have truly been “victims” of bullying. Show me actions. Our 
teachers are walking on eggshells in fear of being fired. She thanked the board for 
listening and she does have a vested interest in the school district. See attached 
statement. 

 Mr. Arthur Levine agreed with the three year contract. 
 A student asked why the Superintendent wasn’t there. 
 Mr. Arthur Levine stated that he is dealing with a serious medical issue and he told him not 

to come to the meeting. 
 A student stated that he had concerned issues and how poorly the board is managed with 

the public. They have to be more public. 
 Mr. Arthur Levine stated that any issues are brought and are dealt with seriously as what 

was brought up tonight. 
 A student asked how the rest of the public is informed. 
 Mr. Arthur Levine stated that it is up to the public. We have a website and televised 

meetings. More people have to come. 
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 Mr. Ramon Martelo stated that he is Christina Martelo’s father and he came to the May 7th 
Board Meeting about non-renewals. As a part of his comments, he expressed his confusion 
despite the great performance and applauded the students that were heard. He sent an 
email to Mr. Engravalle and would like it to be a part of the record. See the attached 
statement. 

 Matthew Giacobbe stated that the legal process 18A states that the Superintendent has the 
sole power to non-renewals. The employee has ten days for a statement of reasons and 
within thirty days after the date of receipt a written statement. After ten days the 
employee presents to the board why the superintendent is wrong. The Donaldson hearing 
is to override the Superintendent’s recommendation. 

 Mr. Martelo stated that he understands that his daughter had ten days when it took her 
one day. He knew that the superintendent has thirty days to respond in a letter the non-
renewal reasons than why wait. If he is comfortable then let’s get it over with, and urges 
him to move the process along. 

 Dr. Nina Levinson asked what are the services they will get for their money in Resolution 
#2B. Another matter is that she went to the ceremony at School #2 and the choir sang 
beautiful. Unfortunately none of our public servants came. None thought it necessary to 
come. This brings me to inquire about the five board members and why they accepted this 
job to become a public servant.  

 Mr. Matthew Giacobbe stated that the numbering must have five doesn’t mean only five 
have to attend, sometimes there has been more. 

 Mrs. Linda McCue stated that she is not happy and voted not to have the search.  
 Mr. Matthew Giacobbe stated that everyone has to be told and most can attend. 
 Mr. Arthur Levine stated that Mrs. Cheryl Balletto makes every effort to pick dates. 
 Mr. John Bang stated that he wasn’t there and not invited and was marching in a parade in 

Palisades Park. People make assumptions that they are invited to everything. 
 Mr. Arthur Levine stated that people are traveling and board members try to attend. 
 Myra a student stated that a Facebook group made over the month 553 members in a 

group. They have two parents for about 1000 students. Save Ms. Martelo and Mr. Zellman. 
Famous Family’s that play together stay together. You can’t break up a family. 

 Benny Kern, a student started Facebook in the seventh grade and Ms. Martelo only had 
three weeks. Mr. Zellman knew he didn’t like Science and realized his dream that he 
wanted to be a teacher. Every student loves him. He is the best thing to happen. He is 
active on Twitter. Do you see how many kids go over the bridge? 

 Mr. Arthur Levine stated that student laws about who can come to school if there is a 
custodial parent agreement. 

 Mr. David Sarnoff stated that he is sorry to hear there is a grave issue with family 
members of Mr. Engravalle. There was a long trip planned and was the board aware that 
there were paid expenses. He applauded students for coming to the board meeting. Are 
there any planned meetings for students and parents? To meet with 100 people in Mr. 
Engravalle’s office isn’t feasible and he should have it in the auditorium. Back in December 
of 2011 the New York Times did an article “Profits in question in Charter Schools.” You 
should read the article. We had a virtual High School and are passing a New Jersey virtual 
school. This is nothing new and he believed it was stopped. Dr. Amato’s new job 
description is a twenty point job description. 

 Mr. Arthur Levine stated that it was submitted to the county and the county told us the 
title. Also, there were no paid expenses and he has no problem exploring new items. The 
Superintendent said that it is what he expected him to do. 

 Mr. Adam Brachal stated that he is upset that two of the most caring and dedicated 
teachers are being removed that are a part of our family. He heard Ms. Martelo is a great 
teacher and a second look to reinstate them. 

 Ms. Gabriella Higgins stated that she had both teachers in the eighth grade and they are 
the best teachers she ever had. The students need a relationship. These are the teachers 
that she has connected the most with. It is ridiculous to take away the two best teachers 
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there. The way they educate gives us a way about thinking. Ms. Martelo is articulate and 
cares about education of the students coming into the Middle School. They don’t deserve 
this. 

 Mrs. Nancy Stern asked about Resolutions #6P and 7P if there was a new title and if it was 
posted? On March 26 did you post an Assistant Superintendent and why wasn’t it 
approved? On April 23rd Resolution #1P the staff was not released. On May 7th I asked 
about the board looking at personnel files and Mr. Park said they don’t unless there is 
reason to. Is the Policy 8320 for board members who only read policies? Why did the 
Superintendent go to a program promoting a Virtual Charter School? Why are we 
reinventing the wheel? 

 Mr. Arthur Levine stated that there are no issues with learning, but personally he doesn’t 
feel VHS can work. 

 Mr. Matthew Giacobbe stated that he is looking for the list on Resolution #1P on the April 
23rd meeting. The personnel files and board members are to govern schools. Non-renewal 
files can be reviewed and is appropriate. Non-renewals are the Superintendent’s action. 
My recommendation is to get a statement of reasons and then the Donaldson hearing can 
review them. 

 Mrs. Nancy Stern stated that if the Superintendent chooses to renew the board has the 
right to look at it. The policy stands that they do have a right but she didn’t think the 
medical records could be reviewed.  

 Mrs. Cheryl Balletto stated that the medical is kept separate from the personnel files in a 
separate cabinet. It’s the law. She also stated she will look into why the list for 1P is not 
there.  It should be and has been given in OPRA requests. 

 Mrs. Linda McCue stated that the reason of perceived conflict is if a distant cousin is told by 
a legal counsel could vote but it was a perceived conflict. 

 A student stated that he was under the notion that Mr. Engravalle would be at the meeting 
so that people here would see him and speak for the entire school. All of us have been 
disrespected because he wasn’t here. It’s not the same a few weeks later. I feel I have 
been disgraced. He felt that they are entitled to have a platform since numerous rumors 
and negative rumors come from people does not help Ms. Martelo and Mr. Zellman. We 
will persist to come to meetings and insist to review. 

 Mrs. Paula Colbath asked about the status on the Superintendent Search. The bomb 
statement was that he had information to bring Fort Lee to its knees. Three people in the 
room tonight heard the comment. This has been floating around since January. A parent 
called to visit schools every day grades K-12. Mr. Engravalle was there. Resolution #3CUR 
recommends District Management Council for consulting services for a $125,000 fee. 
When first on the agenda it was for consulting services for free. What happened to being 
free? Is it budgeted and where. If the amount is not budgeted for this where is it coming 
from? I looked at the website and they have unlimited best practices  library has taken 
advantaged of and if so how? The public school contract bidding threshold is $25,000 
which exceeds the amount by five times. It must be put out for bid. Taxpayers are 
assured. Why wasn’t it put out to bid? How is $125,000 arrived at? The board increased 
technology and positions are made to make more data driven decisions. If not why not 
$125,000 to a professional organization, a premier network of leaders. Nothing of the 
Leadership and Learning Center but a bid is necessary. John Kim is from Fort Lee.  

 Mrs Cheryl Balletto stated that the District Management Council audit to help us close the 
achievement gap between special education students and regular education students.  It 
will also help us solve the disproportionate share of Hispanic Students being classified.  
There was a free audit for speech that found irregularities.  It does not have to be put out 
to bid because it is a professional service.  The board will pay the amount if they approve 
the resolution.   

 Mrs. Paula Colbath stated the resolution needs to state why not bidding. 
 Ms. Lori Keller stated that there is certain criterion to where you live in town. 



REGULAR BUSINESS MEETING MINUTES (cont’d) – May 29, 2012 
 
 

 

6

 Mr. Matthew Giacobbe stated that you have to be domiciled in Fort Lee in order for you to 
be on the Board of Education. 

 A motion was taken to close the public comment session of the meeting. 
 

12. RESOLUTIONS AND REPORTS OF COMMITTEES  
 

Board Committee 
#1B Resolution Regarding School District Report of Incidents of 

Harassment/Intimidation/Bullying  
 

#2B Approval – Seraph Assessment/Plan of Action Totaling $5,700 
  

#3B Educational Placement Settlement 
 

 Motion by Mrs. Linda McCue Motion by Mrs. Angela Napolitano 
To Approve #1B  - #3B 
 

On roll call, Motion carried.  
Mr. Yusang Park, Mr. Peter Suh and Ms. 
Helen Yoon were absent. 
 

 

 

 

Buildings and Grounds 
#1B&G The Liberty Group Moving Services for an Additional $1,250.50 

 
#2B&G New Jersey Clean Energy T12 Replacement Program 

 
 Motion by Mrs. Linda McCue Motion by Mrs. Angela Napolitano 

To Approve #1B&G & #2B&G  On roll call, Motion carried.  
Mr. Yusang Park, Mr. Peter Suh and Ms. 
Helen Yoon were absent. 
 

 

 

 

Curriculum Committee 
#1CUR Approval of Class Trips at a Total Cost to the District of $980.00 

 
#2CUR Attendance of Professional Development Workshop  

for Mr. Yusang Park at a Cost of $191.16 
 

#4CUR Leadership and Learning Center Contract #35418-1 totaling $5,889.80 
 

 Motion by Mrs. Angela Napolitano Seconded by Mrs. Linda McCue 
To Approve #1CUR - #4CUR  
#3CUR Pulled 

On roll call, Motion carried.  
Mr. Yusang Park, Mr. Peter Suh and Ms. 
Helen Yoon were absent. 
 

 

 
 
 

Finance 
#1F Approval – Current Bills List Totaling $5,762,151.76 
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#2F Approval – Cafeteria Claims for April 2012 totaling $103,615.76 
 

#3F Approval - Extended School Day Program Claims for April 2012 totaling $7,766.00 
 

#5F Approval – Line Item Transfers for April 2012 
 

#6F Aces Program for Utility Pricing 
 

#7F Authorization to Join Peppm Consortium Group 
 

#8F Renewal of Vision Benefits for 2012-2013 
 

#9F Educational Data Services for 2012-2013 totaling $13,960 
 

 Motion by Mr. Joseph Surace Seconded by Mrs. Linda McCue 
To Approve #1F - #9F  
Resolution #4F Pulled 

On roll call, Motion carried.  
Mr. Yusang Park, Mr. Peter Suh and Ms. Helen
Yoon were absent. 
 

 

 

 

 
Health-Welfare and Safety 
#1HWS Payment of Home Instruction Services 

 
#2HWS Additional Aba Home Related Service Provider 

 
#3HWS Approval of Bergen County Special Services for Non-Public 192/193 Service 

Agreement for 2012-2013 
 

 Motion by Mrs. Angela Napolitano Seconded by Mrs. Linda McCue 
To Approve #1HWS - #3HWS On roll call, Motion carried.  

Mr. Yusang Park, Mr. Peter Suh and Ms. 
Helen Yoon were absent. 
 

 

 
 
 
 

Personnel 
#1P 

 
Approval - Staff Trips and Conferences Totaling $1,022.25 
 

#2P 
 

Medical Leave for Randy Schwartz as Elementary Teacher at School No. 4 
 

#3P Appointment of Rachel Smith as Leave Replacement at School No. 4 for 2011-2012 
 

#4P Appointment of Ashley Degraaf as Leave Replacement at School No. 4  
for 2012-2013 
 

#5P Appointment of Dawn Kennedy as High School Chemistry Teacher for 2012-2013 
 

#6P Approval of Job Description – Interim Administrative Assistant to District 
Superintendent 
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#7P Appointment of Dr. Sharon Amato as Interim Administrative Assistant  
to District Superintendent 
 

#8P Additional Substitutes for 2011-2012 and 2012-2013 
 

#9P Amended Maternity Leave for Christina Murphy as Mathematics Teacher 
at Lewis F. Cole Middle School 
 

#10P 
 

Appointment of Dr. Sharon Amato as The Anti-Bullying Coordinator for the  
2011-2012 school year (No Stipend) 
 

#11P 
 

Acceptance of Resignation of Ana Chakhman as ESDP Aide at School No. 4 
  

#13P Substitute Assignments for 2011-2012 
 

 Motion by Mrs. Angela Napolitano Seconded by Mr. Joseph Surace 
To Approve #1P - #13P  
#12P Pulled 

On roll call, Motion carried.  
Mr. Yusang Park, Mr. Peter Suh and Ms. Helen
Yoon were absent. 
 

 

 
13. At approximately 10:17 PM, Mr. Joseph Surace, offered, Mrs. Linda McCue, seconded by, to 

adjourn the Regular Business meeting. On voice vote, motion carried unanimously.  
 
 

   Roll calls and resolutions of this meeting are attached. 
 
 

 
       Respectfully submitted, 
 
   
 
       _______________________________________ 
       CHERYL BALLETTO 
       BUSINESS ADMINISTRATOR/BOARD SECRETARY 
 
CB/mp        
Att. 
6-4-12 
 


